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Project ECHO® Ontario Child and Youth Mental Health (CYMH)
Project ECHO® Ontario Child and Youth Mental Health (CYMH), is an innovative, technologyenabled collaborative learning program to teach you how to more effectively care for children
and adolescents with mental health problems in primary or secondary medical settings. Project
ECHO® Ontario CYMH is funded by the Ministry of Health and Long-Term Care. In February 2017,
we launched our first cycle.
Many Ontarian children and youth live in remote or otherwise underserved communities.
Eighteen percent of Ontarians live in rural areas, where only 2% of the province’s child
psychiatrists live.
The ECHO® Vision is:
One standard of mental health care for every child and youth, no matter where they live.
The ECHO® Mission is:
Deliver specialty level mental health care to children and youth in
every corner of Ontario by moving knowledge, not people.
The Goals of Project ECHO® Ontario CYMH are:
•
•
•
•
•
•

Improve primary care provider capacity to safely and effectively treat mental health
problems in children and youth who present in non-specialty care settings.
Reduce the need for specialist intervention and increase the speed with which patients
can get the care they need.
Create local experts in child and youth mental health care. The long-term goal of any
ECHO® program is that local providers refer to these local experts for specialty care.
Reduce disparities in the quality of care for rural, remote, and underserved areas by
providing culturally-competent care in a local, environment.
Collaborate with primary care providers to develop new models of care and service
delivery to underserved areas.
Build a virtual Community of Practice for primary care providers that ensure long-term,
sustained peer support and a consultation network.

Through Project ECHO® Ontario CYMH, our Hub Specialists and Learning Partners can share
experiences, expertise and resources in all areas of the province. By attending this program, you
will gain the skills and knowledge to help the children and youth get the mental health services
they need in their own communities. You will be able to deliver evidence-informed care, at the
right place, and at the right time.
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What is the Project ECHO® model and how is it helpful for CYMH?
Project ECHO® (Extension for Community Healthcare Outcomes)
began as a movement to improve the treatment of Hepatitis C in rural
New Mexico. This model has been adopted around the world and is
now in Ontario, focusing on health conditions from rheumatology to
chronic pain. Project ECHO® Ontario CYMH focuses on child and
youth mental health. ECHO® seeks to “demonopolize” or
“democratize” specialist knowledge and thereby amplify the capacity
to provide best practice care for underserved people around the
world.

Project ECHO® is a
collaborative model of
education and care
management that empowers
clinicians in underserved areas
to provide evidence-informed
care.

ECHO® Model
ECHO® is like a chair. It needs four legs to stay upright.
Project ECHO® Ontario CYMH (Figure One):

Figure One

1. Uses Zoom Technology, a free web-based
videoconferencing system that allows you to join sessions
from your office,
2. Shares best practices through our didactic presentation
on CYMH topics,
3. Teaches using case-based learning, using real cases
presented by participants,
4. Evaluates every TeleECHO clinic session to
continuously improve the learning experience.

Force Multiplication
This ECHO® model is helpful for CYMH as it uses
a ‘Hub’ and ‘Spoke’ model of knowledge
dissemination and capacity building. It uses the
concept of “force multiplication” via the “Hub”
and “Spoke” design, which is a collaborative
model of education and care (see Figure Two).
Knowledge, ideas and information will be shared
in all directions and shared amongst everyone
participating: primary care providers (PCP) learn
from specialists, specialists learn from PCPs and
PCPs learn from one another. We are going to
create a Community of Practice, educating one
another on how to better care for children and
youth who have mental health concerns.
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ECHO® is not Telemedicine or Telehealth
The ECHO® model is not a Telemedicine or Telehealth service. Telemedicine uses
telecommunications technology to enable a medical provider to assess and care for patients at
a distance instead of in their offices or at the hospital. Project ECHO® does not provide direct
services to patients. Instead, it uses telecommunications technology to deliver case-based
learning to providers. The providers manage the patient’s care, operating with increasing
independence as their skills and self-efficacy grow (see Figure Three).

Figure Three: ECHO® vs. Telemedicine
(Graphic and Visual Conceptual framework with permission from Ken Unruh and Project ECHO®)

For more information about the Project ECHO® model
Here are some video links to presentations by Dr. Sanjeev Arora, the Director of Project ECHO®
at the University of New Mexico.
•

Project ECHO® – The Story
o https://www.youtube.com/watch?v=24L8P3G2fbM

•

Project ECHO®: Are you part of the ECHO®?
o https://www.youtube.com/watch?v=Faz3O1clDMU&feature=youtu.be

•

Changing the World, Fast: Dr. Sanjeev Arora at TEDxABQ
o

https://www.youtube.com/watch?v=lY5nlJxac0g
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What Happens in a TeleECHO Clinic Session?
The weekly TeleECHO clinic sessions are the core of the Project ECHO® model and are 90minutes in duration. They include:
 Didactic Presentation: an 18-minute presentation by one of our Hub Specialists on a
Child and Youth Mental Health topic.


Case-Based Learning: two participants will present de-identified cases from their own
practice about a Child or Youth Mental Health concern. Our participants and Hub
Specialists will discuss the cases, ask clarifying questions, and provide suggestions on
how the presenters can move forward with their cases.

Here’s how a typical session runs:
Time
12:00 – 12:07 p.m.
12:07 – 12:30 p.m.
12:30 – 12:55 p.m.
12:55 – 1:20 p.m.
1:20 – 1:25 p.m.
1:25 – 1:30 p.m.

Item
Announcements/ housekeeping items
Roll call and introductions
Didactic presentation
Case presentation #1: presentation from Learning Partner, clarifying
questions and suggestions from specialists and other providers.
Case presentation #2: presentation from Learning Partner, clarifying
questions and suggestions from specialists and other providers.
Wrap-up and closing
Evaluation

Our didactic presentations are developed based on the learning needs of our participants.
Before each cycle begins, we survey participants about CYMH topics they want to learn about.
The Hub Specialists then tailor the didactics based on their responses, personalizing each cycle
to their learning needs. Additionally, we have Didactics on Demand weeks where we choose
topics based on the continuous feedback and suggestions the cycle provides. For an example of
the curriculum, please see Appendix A.

Becoming a Learning Partner
Who is Project ECHO® Ontario CYMH for?
Project ECHO® Ontario CYMH’s target group is Primary Care Providers, including any Ontario
physician, nurse practitioner (NP), nurse (RN), or physician assistant (PA) or anyone working on
a team with Primary Care Providers (e.g. Social worker from a family health team) providing
non-specialist psychiatric care to children and youth, particularly in underserved areas.
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What is the Time Commitment?
Each cycle is 24-weeks and our weekly TeleECHO clinic sessions run for 90 minutes. After the
cycle is completed, you continue to be a Learning Partner through our Community of Practice
and are welcome to attend any session thereinafter.

What’s In It for Me?
There are many benefits to registering for Project ECHO® Ontario CYMH including:
 Increasing your knowledge about child and youth mental health topics through our
didactic presentations and case-based learning.
 Learning about services for patients and families in your areas from our System
Navigators. This System Navigator role is unique to Project ECHO® Ontario CYMH team.
 Access to our Hub Specialist both during and after clinic sessions to answer questions,
ask for clarification and support with your cases.
 Access to tools, resources, instruments, and articles our Hub Specialists provide,
including access to YouTube links with our recorded didactic presentations.
 Free Continuing Professional Development (CPD) credits from your professional group
(One credit per hour. Up to 1.5 per session, up to 36 credits per cycle).
 Join a Community of Practice you can refer back to with questions.

What Technology do I need to Participate?
Our TeleECHO clinic sessions use Zoom Technology as our videoconferencing program. It is
user-friendly, requires minimal set-up, and has no administrator privileges to download. You
can connect through PC, Mac, iOS, Tablet, Android or phone. For the best clinic experience,
your device requires a microphone, camera and speakers. We provide IT help over the phone to
make this work for you.
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What Do Participants Think?
Here are some comments from participants:
“The listing of resources for parents, clients and providers provided with the session summaries
are greatly appreciated! I've been able to confidently offer credible resources/readings and
tools, many of which are available through the public library. Thank you!!!”
–Nurse Practitioner, Champlain LHIN
“Continue as you are as very useful to date and like the fact we are building each week on
previously discussed info often” –Paediatrician, Champlain LHIN
“Great session, I look forward to the info provided post-session so that I can help my patients
access some of the services mentioned” -Paediatrician, Ottawa.
“This was tremendous! It far exceeded my expectations!” –Family Physician, North East LHIN

How Do I Register?
To register you can visit our website, http://www.cheo.on.ca/en/project-ECHO-ontario-CYMH
and select the Registration Tab on the left-hand side. If you have completed the Registration
Form, one of our team members will be in touch with further information about Project ECHO®
Ontario CYMH.

I Have More Questions, Who Should I Contact?
For more information or if you have further questions, please contact the Project ECHO®
Ontario CYMH manager, Josee Blackburn at (613) 737-7600 extension 3399 or at
jblackburn@cheo.on.ca.
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Appendix A - Example Curriculum
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